
 

CITY COUNCIL 

AGENDA REQUEST 

AGENDA OF: 12-20-11 
AGENDA 

REQUEST NO: 
IV-L 

INITIATED BY: 
MICHAEL WILKINSON  

RESPONSIBLE 

DEPARTMENT: 
PUBLIC WORKS  

PRESENTED BY: 
DAVID C. WORLEY, P.E., ASSISTANT 

PUBLIC WORKS DIRECTOR  
DIRECTOR: 

MIKE W. GOODRUM, DIRECTOR 

OF PUBLIC WORKS  

 

  
ADDITIONAL 

DIRECTOR (S): 
N/A 

SUBJECT / 

PROCEEDING: 

 WAYFINDING  SIGN PROJECT 

AUTHORIZE CONSTRUCTION CONTRACT 

EXHIBITS: 
LETTER OF RECOMMENDATION 

EXECUTED CONTRACT 

CLEARANCES APPROVAL 

LEGAL: N/A 
ASSISTANT CITY 

MANAGER: KAREN DALY   

PURCHASING: 
TODD REED, CPPB,  

PURCHASING MANAGER  

ASSISTANT CITY 

MANAGER: 
N/A 

BUDGET: JENNIFER BROWN,  

DIRECTOR OF BUDGET & RESEARCH  

CITY 

MANAGER: 
ALLEN BOGARD  

BUDGET AND FUNDING SOURCE 

EXPENDITURE REQUIRED:  $ 226,238.90 

CURRENT BUDGET:  $ 250,000.00 

ADDITIONAL FUNDING:  $ N/A 

RECOMMENDED ACTION 

Authorize a contract between the City and Proworx Company for the Wayfinding Sign Project in a maximum 

amount of $226,238.90.   

 

 

 



 

 

EXECUTIVE SUMMARY 

In July 2010, the City Council gave direction to develop a Community Wayfinding Signs program, consistent with 

TxDOT regulations, which would provide signage and directional guidance for motorists to Sugar Land’s major 

destinations.   Kimley-Horn and Marek-Hill Design were contracted to develop the program.   Initial design 

concepts created by the consultant team were presented to the City Council for review and comments before 

finalization of design. 

 

In order to capitalize on available hotel and occupancy tax (HOT) funds, the City is using a phased implementation 

where the first series of signs would be displayed on TxDOT routes and would predominantly feature destinations 

that will promote tourism and direct hotel guests to visiting sights and attractions within the City. The second phase 

of signs, those displayed on City rights-of-way, will be implemented at a later date as funding is available. For each 

phase, the Public Works Department will manage the installation of the signs, perform maintenance and make any 

additional alterations to the sign program that may be necessary. 

 

There is currently $250,000 in HOT funds available in TR1103 to fund this project. On Thursday, November 17, 

2011, nine bids were received for the Wayfinding Sign Project. The apparent low bidder was Proworx Company 

with a total bid of $162,238.90.  Proworx has completed numerous projects in the Houston area and has successfully 

completed projects for our design consultant. Upon approval to proceed, it is anticipated that construction could 

begin in January 2012 with high priority signs in place by March and project completion by June 2012. In addition 

to $162,238.90 for Phase 1, the Public Works Department requests that $64,000.00 be allocated for installation of 

higher priority signs from Phase 2 prior to end of 2012. Approximately half of the Phase 2 signs listed under 

Alternate bid could be installed with the allocated $64,000.00 in HOT funds for a total contract amount of 

$226,238.90. 

 

If StarTex Power Field changes names prior to manufacturing there will be no additional cost to the City.  

Additionally, the signs are designed so that name changes can be facilitated at little cost to the City. 

    

The Public Works Department recommends the City Council authorize a contract to Proworx Company for the 

Wayfinding Sign Project in a maximum amount of $226,238.90 for the Wayfinding Signs Project TR1103. 

 

EXHIBITS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 
 

 



 

 

 

 

 

 

 



 



 



 



 


